 BOARD ASSESSMENT SAMPLE
	
	  Strongly 

    Agree
	   Agree
	   Unsure
	  Disagree
	  Strongly 

  Disagree
	      No 

   Answer
	 Average

	
	 (5)
	 (4)
	 (3)
	 (2)
	 (1)
	
	

	ROLE OF THE BOARD


	

	1.  I have a full and common understanding of the roles and responsibilities of the 

     Board   
	
	
	
	
	
	
	

	2.  Our Board is focused on the important strategic issues that are vital to the long 

     term success of our organization      
	
	
	
	
	
	
	

	3.  Our organization has an effective multi-year strategic plan with clear goals and 

     strategies
	
	
	
	
	
	
	

	4.  Our Board focuses on policy issues while day-to-day management 

     responsibilities are left to the Executive Director
	
	
	
	
	
	
	

	5.  Our Board effectively represents the organization to the community


	
	
	
	
	
	
	

	MEETINGS


	
	
	
	
	
	
	

	6. Our Board meetings are focused on important issues


	
	
	
	
	
	
	

	7. Our Board meetings are efficiently run


	
	
	
	
	
	
	

	8. Our Board has the right number of meetings to get our work done but not too

      many meetings
	
	
	
	
	
	
	

	9. We effectively use a consent agenda to make our meetings more efficient


	
	
	
	
	
	
	

	10. Board members actively and constructively participate in the meetings


	
	
	
	
	
	
	

	11. Board members come to the meetings prepared and engaged


	
	
	
	
	
	
	

	12. I receive a packet of relevant information well in advance of the meetings


	
	
	
	
	
	
	

	13. I seem to understand the implications of the decisions we make at Board

      meetings
	
	
	
	
	
	
	


	
	  Strongly 

    Agree
	     Agree
	    Unsure
	   Disagree
	   Strongly

  Disagree
	       No

    Answer
	   Average

	
	 (5)
	 (4)
	 (3)
	 (2)
	  (1)
	
	

	MONITORING THE PERFORMANCE OF OUR ORGANIZATION



	14.  Our Board is doing the best possible job of meeting the needs of our

       constituency
	
	
	
	
	
	
	

	15.  Our Board regularly monitors/evaluates progress toward strategic goals and 

       program performance
	
	
	
	
	
	
	

	16.  Our Board and staff have agreed on a set of measurements (metrics) to 

       monitor organization performance
	
	
	
	
	
	
	

	17.  Our Board is knowledgeable about how well our organization is performing


	
	
	
	
	
	
	

	BOARD SIZE, COMPOSITION AND DIRECTOR QUALIFICATIONS



	18.  Our Board has the right number of members


	
	
	
	
	
	
	

	19.  Our Board has the right skills and talents to meet the future challenges we 

       are likely to face
	
	
	
	
	
	
	

	20.  Our organization has an effective process for nominating and electing new 

       Board members
	
	
	
	
	
	
	

	21.  The members of our Board reflect the diversity of the people we serve


	
	
	
	
	
	
	

	22.  Board members actively contribute by bringing their skills and insights to 

       deliberations
	
	
	
	
	
	
	

	23.  Our Board brings in outside advisors when we need more access to 

       specialized expertise
	
	
	
	
	
	
	

	24.  Our Board has the right amount of turnover to ensure a balance of historical 

       perspectives and new ideas
	
	
	
	
	
	
	

	25.  We have no problems or concerns with conflicts of interest among our Board

       members
	
	
	
	
	
	
	

	26.  We have an effective, formal orientation process for new Board members


	
	
	
	
	
	
	

	27.  Our Board has high standards for Board education


	
	
	
	
	
	
	

	28.  Our Board has an effective process for regularly assessing its own    

       performance
	
	
	
	
	
	
	

	29.  Our Board has an effective process for regularly evaluating individual Board

       members
	
	
	
	
	
	
	


	
	  Strongly 

    Agree
	     Agree
	    Unsure
	   Disagree
	   Strongly

  Disagree
	       No

    Answer
	   Average

	
	 (5)
	 (4)
	 (3)
	 (2)
	  (1)
	
	

	OFFICERS AND COMMITTEES



	30.  Our Board is led by strong leaders who have excellent skills and work hard

       to ensure our success
	
	
	
	
	
	
	

	31.  We have an effective process for selecting Board officers


	
	
	
	
	
	
	

	32.  Our Board has the right committees to get the work done


	
	
	
	
	
	
	

	33.  Our committees perform useful functions that are not duplicated by the full 

       Board
	
	
	
	
	
	
	

	LEGAL REQUIREMENTS AND FIDUCIARY RESPONSIBILITIES



	34.  Our by-laws and legal contracts are in order


	
	
	
	
	
	
	

	35.  I fully understand my legal duties as a Board member


	
	
	
	
	
	
	

	36.  I fully understand the organization’s financial statements and audits


	
	
	
	
	
	
	

	37.  Our Board has a relationship with an attorney who provides timely, effective 

       legal advice
	
	
	
	
	
	
	


Please list three ways that the Board could become more effective in the next year.
1. _______________________________________________________________________________________________
_______________________________________________________________________________________________

2. ______________________________________________________________________________

______________________________________________________________________________

3. ______________________________________________________________________________

______________________________________________________________________________
Please share any additional comments you wish about the Board and how it functions.

          ______________________________________________________________________________

          ______________________________________________________________________________

          ______________________________________________________________________________

          ______________________________________________________________________________

          ______________________________________________________________________________

